                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                                MINUTES OF MEETING
Georgia State Rehabilitation Council (SRC)
April 24, 2024, 1pm – 4pm
Virtual Meeting


COUNCIL MEMBERS PRESENT:
Juliet Hardeman (Chair) 
Karen Addams (Co-Chair)
Matthew Barnes
Katie Hearn
Myndi Pryor
Lisa Leiter
Moses Little
Wina Low
Michelle Mason    
Joy Norman
Peggy Venable
Dr. Sam Verniero

Approval of Agenda and Minutes
The roll call was done.  The minutes from the January 24th meeting were also approved unanimously, pending the CSNA review information provided by Dr. Jinnah be changed from four surveys to five surveys as there are two stakeholder groups – professionals & family members.  The agenda for April 24th was approved unanimously.

Chair Update – Juliet Hardeman
Moses Little was introduced as a new SRC member.  He is currently working as a Certified Rehabilitation Counselor in the Athens VR office & primarily serves the Blind/Low Vision community.  

New GVRA SRC Liaisons, Jennifer Howell & Erica Shedd, were introduced to the council.  

The Chair invited Moses to join any/all committees in January.  He will also be provided with an onboarding packet.  

Comprehensive Statewide Needs Assessment (CSNA) 2023
Juliet provided an update on the 2023 CSNA on behalf of Dr. Hamida Jinnah, which recently wrapped up in March 2024.  

Executive Summary from 2020 was shared with everyone.  The trends for 2023 are basically the same as from 2020.  Positive notes being reported.  There’s been a lot of hard work done by the agency; policy changes made to make access to services easier; outreach.  Hoping to see better feedback in terms of people feeling like needs are being met. 

Findings will be shared with the SRC, GVRS board & select GVRA staff on June 6th at the Athens VR office from 1:00 p.m. – 4:00 p.m.  More information will be provided.  

SRC Committee Reports
Membership - Karen Addams
Currently have 16 members.  7 of those terms will expire by the end of this year.  Karen Addams & Wina Low will automatically be reappointed due to being in mandated positions.  Juliet Hardeman’s, Jerry Haywood’s, Katie Hearn’s, Joy Norman’s & Aarti Sahgal’s term ends in September.  Members up for reappointment & not interested, were asked to provide leads for replacements if possible.  

If anyone knows anyone interested in becoming a member, send applications, etc.  Will look at opportunities to reach potential members to represent more rural communities across the state as well.  

Will send the list of five individuals previously submitted to the Governor’s office for GVRA Liaisons to follow-up on.  Would also like to find out the reappointment process; expectations & details of process updates; how do they know if more applications need to be submitted?    

Public Outreach - Katie Hearn
Agency has been attending a lot of transition fairs, which is great.  

GVRA Day with the Braves is being planned for this summer.  Transportation & logistics will be up to the individual providers bringing the students.  Tickets will be available for SRC members; more information will be provided.

Electronic Public Comment link is live & available for use.  

Client Surveys will be discussed more in depth after reviewing CSNA findings on June 6th.  Currently, counselors do not follow-up after a case is closed.  Post successful closure follow-up is being looked at.  Leadership & Technical Assistance contacts have also been discussing ways to incorporate post unsuccessful closure follow-up & feedback.  Previously cards were given out/mailed to clients to complete & return.  GVRA welcomes any input regarding the process & how to implement in the future.  

Members were asked to track activities/outreach throughout the year to be used in the annual report at the end of the year.  


Program Updates - Jeff Allen, Provider and Strategic Relations Administrator / Todd McRae, RWS  Assistant Director of Residential Services

RWS Summer GROW 

Dates & weekly schedule were reviewed.

Students enrolled currently:
Week 1 - 28
Week 2 - 22
Week 3 - 34
Week 4 - 26

GVRA Provider GROW

As of 4/17/24, 19 of 37 GROW approved providers have submitted dates for GROW this Summer.

Among the 19 providers there are 157 tentative weekly sessions.

More sessions are still being planned & students being referred.



Executive Director Update - Jennifer Howell, Director of Policy & Compliance on behalf of Chris Wells 

Employees of the Month were highlighted - December 2023 – Jessica Sanford; January 2024 – Treasure Hight; February 2024 – Gwen Lesperance

VR Statistics as of 3/31/2024 & Potentially Eligible Case Status charts were provided & discussed.  The average caseload size currently per counselor is 82, however we’re looking to double that over the next few months/years to increase caseload sizes.  124 counselors & 23 PES/Transition Liaisons currently onboard.    Caseload size of 150 is the expectation, however, may vary due to population being served & disability related needs.  Specialty counselors usually have a lower caseload size because of the nature of the services involved, however depends on the counselor & their knowledge & experience.  

Senate Bill 10 was briefly discussed.  More information will be provided as it becomes available. 

Member requested the total number of closures & successful closures for the general population.  Also, commended the agency for exceeding goal of PTS cases transitioning to VR.  

Chair suggested including client success stories in agency update.

Danielle Fluck, Director of Planning & Budget reviewed & discussed VR State Grant Allotment.

· VR State Grant (referred to as Section 110) funds authorized for VR programs in a federal fiscal year are allotted to states and U.S. territories based on a statutory formula that accounts for a state’s initial allotment of VR grant funds in federal fiscal year 1978, as well as state population and per capita income.
· Each state’s total section 110 allotment or award for a federal fiscal year is subject to a cost-sharing or match requirement where each state contributes 21.3% of the program expenditures from non-federal funds, and the federal government matches the state’s non-federal share with a 78.7% contribution over the one-year grant period. 
· For every $1 in non-federal match eligible spend supporting VR activities – we match $3.69 from our state’s total award for section 110 within the one-year grant period. 
· The largest source of GVRA’s non-federal match eligible funding comes from state funds appropriated to GVRA – specifically the section 110 funded programs. 
· State level budget cuts, poor financial controls, or large costs ineligible for match have significant impacts on our ability to match our federal grant awards.
· The amount of the federal award that is matched by our state for a federal fiscal year drives our 15% minimum reserve for Pre-Employment Transition Services (Pre-ETS) for that federal fiscal year.

Reallotment is the process where the awarded funds that cannot be used by one state’s VR program are relinquished by that state and awarded to another state’s VR program. 
· States requesting additional funds through reallotment must ensure that the required non-federal match for the additional funds being awarded.
· The amount available for reallotment depends on the funds being relinquished by other VR agencies, as well as Maintenance of Effort (MOE) penalties.
· States generally relinquish funds when they are unable to meet non-federal share requirements for the full award or if they are unable to fully spend their federal funds. 
· GA experienced this during the pandemic years and because of large state budget cuts in SFY 2021.

In 2021, state funds were decreased to 18,500,000 due to budget cuts; we are now back up to $26,000,000 as of 2025.  

Requests for reallotment can be made toward the end of the year.  The relinquishment process also occurs during this same time.  Ms. Fluck will provide additional information to the members.  

Georgia Council for Developmental Disabilities - D’Arcy Robb, Executive Director

· Role of GCDD
· The mission of the Georgia Council on Developmental Disabilities is to bring about social and policy changes that promote opportunities for the wide spectrum of persons/people with developmental disabilities and their families to live, learn, work, play, and worship in their communities.
· GCDD is a federally funded, self-governing organization charged with identifying the most pressing needs of people with developmental disabilities in Georgia.
· As per the federal Developmental Disabilities Assistance and Bill of Rights Act (DD Act), over 60% of our members must be individuals with developmental disabilities or their family members.
· Our work centers on system change, advocacy, and capacity building. 

· GCDD’s Position on Employment
· Every working age Georgian with disabilities can have a fulfilling career. 
· Everyone should have the support they need to build a career in competitive, integrated employment.
· At or preferably above minimum wage
· Fully integrated into the workforce
· Not just jobs….careers
· Matching the career to the person’s gifts and using creativity are key!
Need to consider:
· Supported employment – supporting person in an existing job
· Customized employment – creating a custom job for a person
· Entrepreneurship – supporting the person to start & grow their own business

· GCDD’s Employment Initiatives
· Advancing Employment – technical assistance, IHDD @ UGA
· CAUSE – Coalition to end 14c Subminimum Wage
· Supporting SWITCIE grant
· Seat on Employment First Council….which needs to restart!

· Employment-focused legislation in 2024
· GAME – SB 384, Georgia as Model Employer
· Passed! Awaiting signature
· Training & TA for all state agencies on the recruitment, retention, and promotion of employees with disabilities
· Ending Subminimum Wage/14c – HB 1125
· Did not pass
· Would have phased out the practice of paying Georgians in sheltered workshops less than minimum wage
· Anticipate more action…
· Community perception of GVRA
· Access is a big issue.
· Challenges we hear about:
· Lack of response
· Takes a long time to get into system
· Disruptions caused by staff turnover
· Lack of trust

· Ideas for moving forward
· Actively collaborate with the I/DD community on an ongoing basis to improve access, services and outcomes from the client’s perspective. 
· Connect with Uniting for Change to get feedback from self-advocates statewide
· Restart and actively engage Employment First Council

GCDD meets quarterly; meetings are open to the public & announced on their website.  

New Business – 

Chair Hardeman & Myndi Pryor recently attended the NCSRC & Katie Hearn attended NCSAB.  Members provided updates from each conference.  Katie will provide the contact information for ABLR, which is a digital accessibility organization.  

GVRA is working to integrate the AWT team into providing pre-ETS services.  BEP vendors are also looking at ways to assist the student population as well.  When a student becomes a VR client, it allows us to provide more individualized services/training more so than pre-ETS.

Upcoming training opportunity - APSE Conference, June 17-20, 2024 in Charlotte, NC.  

Upcoming meeting dates are Wednesday, July 24, 2024, and Wednesday, October 23, 2024.  Locations are TBD.  Chair would like the October meeting to be held at RWS if possible, to include a tour of the facility, etc.  

Old Business – None 

Public Comments – Julie Kegley, GAO; Letter & attachment referenced will be shared with all SRC members for their review.  

Adjournment – The meeting adjourned at 3:34 pm.

The next meeting is scheduled for Wednesday, July 24, 2024 & will be held in-person in Athens, GA.  More information will be provided regarding the CSNA Review meeting scheduled for June 6, 2024.
