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Georgia Vocational Rehabilitation Services
Board Meeting Agenda
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Georgia Vocational Rehabilitation Services

 Welcome and Remarks

 Roll Call and Agenda

Board Meeting Agenda
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Georgia Vocational Rehabilitation Services
Consent Agenda

 Previous Board Meeting Minutes Approval

 Budget Report
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Georgia Vocational Rehabilitation Services
Board Meeting Minutes – March 13, 2024
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Georgia Vocational Rehabilitation Services
Board Meeting Minutes – March 13, 2024
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Georgia Vocational Rehabilitation Services
Board Meeting Minutes – March 13, 2024
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Georgia Vocational Rehabilitation Agency
FY 2024 Agency Budget Comparison – 04.30.2024

Category Total 
Expenditures

Current 
Budget

Percent to 
Budget

Personal Services $60,853,890 $90,702,217 67%
Regular Operating Expenses 5,263,728 6,297,731 84%
Motor Vehicle Expenses - - -
Equipment 547,095 252,340 217%
IT Expenditures 3,189,029 5,077,689 63%
Real Estate Rentals 6,317,288 7,720,942 82%
Telecommunications 1,023,545 2,354,998 43%
Capital Projects/Outlay 670,747 - -
Contractual Services 6,978,517 13,875,564 50%
Transfers - 135,000 -
Grants and Benefits 2,644,426 3,370,049 78%
Other 403,306 664,478 61%
DAS Case Services 12,104,602 21,060,000 57%
VR Case Services 19,931,034 31,787,377 63%
Total Expenditures $119,927,208 $183,298,385 65%



Georgia Vocational Rehabilitation Agency
GVRS Board Meeting

Chris Wells, Executive Director
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Georgia Vocational Rehabilitation Agency
Agency Spotlight

Gwen Lesperance is the February employee of the month.  Gwen is the 
District Administrator for District 1 in the LaFayette office.

Gwen happily assists new employees in her district to feel welcomed, 
teaching them the ropes with a positive attitude, and is always available 
to help with any questions or concerns.

Gwen has served GVRA for 18 years in a variety of positions such as:  
District Administrative Assistant, Field Services Assistant, Counselor 
Assistant, and Rehabilitation Job Readiness Specialist.
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Georgia Vocational Rehabilitation Agency
Agency Spotlight

Erica Shedd is the March employee of the month and serves as the 
Administrative Assistant 2, for Client Services, the Policy & Compliance 
Program, and supports the State Rehabilitation Counselor.

Erica is very knowledgeable and eager to provide help to anyone in need of
assistance. She goes above and beyond to assist the other administrative
assistants. Other district administrative assistants have said, “I really don't
know what we would do without her. If she does not know the answer to a
question, we may have she always says let me find out and I will let you
know. We are beyond thankful to have her in our corner.” 

Erica serves in each role seamlessly and with a positive attitude, grace, and 
kindness and is the epitome of customer service and organization.  
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Georgia Vocational Rehabilitation Agency
Agency Spotlight

Moses Little, a GVRA Specialty Counselor in Athens, was appointed 
by Governor Brian P. Kemp to serve as a member of the State 
Rehabilitation Council (SRC) on April 1st. The SRC is a federally
mandated oversight board appointed by the Governor to represent a
broad range of individuals with disabilities and non-disabled
stakeholders, including family members, employers, counselors, and
educators. The board works in partnership with GVRA to assist people
with disabilities in achieving employment and independence. Mr. Little 
was also selected as the GVRA October employee of the month.  

Moses is a graduate of Georgia State University with a B.A. in 
Psychology and a minor in Educational Psychology. He earned his 
Masters in Rehabilitation Counseling from Mercer University in Atlanta. 
Moses primarily serves the blind/low vision community as the District 3 
Blind/Low Vision counselor. Moses has also worked facilitating 
substance abuse groups. He is currently in school at Mississippi State 
University in the Vision Specialist Program.
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Georgia Vocational Rehabilitation Services
Executive Director’s Update

 Federal 2023 Monitoring Report

 Employee Pulse Survey

 Appreciation Week

 Appropriations Act



Georgia Vocational Rehabilitation Agency
Public Affairs & Communications Update

Carla Murphy, Public Affairs/Communications Director
Carla.Murphy@gvs.ga.gov 
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Georgia Vocational Rehabilitation Services
External Communications

External Website Highlights
• Website is managed in collaboration with GVRA Information Technology (IT) Department. 

• Public Affairs Department is responsible for content (including imagery) and look & feel.

• Recent redesign follows a Georgia Technology Authority/Digital Services & Solutions refresh of 
templates used by state agencies.

• Homepage has been redesigned and additional webpages created to support and promote programs 
and initiatives.

• Webpages and documents are currently undergoing a review for updates and to ensure accessibility 
for audiences.  

• Website traffic has increased significantly since start of fiscal year – with more than 13,500 visits a 
month in July 2023 to more than 19,600 visits a month as of April 2024.
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Georgia Vocational Rehabilitation Services
External Website

Homepage
 

• Header
• Banners
• HERO Image
• Mission 

Statement
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Georgia Vocational Rehabilitation Services
External Website

Homepage
• Online Referral
• Calls to Action
• Quick Links
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Georgia Vocational Rehabilitation Services
External Website

Homepage
• Promotional Tiles
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Georgia Vocational Rehabilitation Services
External Website

Homepage
• Success Stories
• Call to Action



20

Georgia Vocational Rehabilitation Services
External Website

Homepage/Footer
• Contact Information
• About Us Links
• Additional Links
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Georgia Vocational Rehabilitation Services
External Website

Interior Landing 
Page
• Board Overview
• Agendas/Minutes
• Board Presentations
• “Get to Know” Us Links
• Logo Request Form
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Georgia Vocational Rehabilitation Services
External Website

Interior Page
• Overview of 

Transition Services
• Quick links related 

to RWS, Pathways 
& Summer GROW

• Overview of Cave 
Spring Center

• Pathways to 
Partnerships Grant

• Additional links for 
RWS
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Georgia Vocational Rehabilitation Services
Website Analytics

Fiscal Year 2024 Analytics
Fiscal Year 2024 Visits

July 2023 13,531

August 2023 15,771

September 2023 14,769

October 2023 17,759

November 2023 13,876

December 2023 12,136

January 2024 17,395

February 2024 17,030

March 2024 18,583

April 2024 19,616

10 Most Viewed Webpages (April 1- 30, 2024)
Georgia Vocational Rehabilitation Agency
Roosevelt Warm Springs | Georgia Vocational Rehabilitation Agency
Vocational Rehabilitation | Georgia Vocational Rehabilitation Agency
Map of all our locations
Contact Us | Georgia Vocational Rehabilitation Agency
Provider Management | Georgia Vocational Rehabilitation Agency
Bud McCall Grant | Georgia Vocational Rehabilitation Agency
Disability Adjudication Services Information | Georgia Vocational 
Rehabilitation Agency
The Application Process | Roosevelt Warm Springs
Get to Know Us | Georgia Vocational Rehabilitation Agency



Georgia Vocational Rehabilitation Agency
Success Stories

Carla Murphy, Public Affairs/Communications Director
Carla.Murphy@gvs.ga.gov 
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Georgia Vocational Rehabilitation Services
Success Stories

Success Story on Website & Social Media
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Georgia Vocational Rehabilitation Services
Success Stories

Success Story Flyers



Georgia Vocational Rehabilitation Agency
Outreach/Outreach Materials

Carla Murphy, Public Affairs/Communications Director
Carla.Murphy@gvs.ga.gov 
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Georgia Vocational Rehabilitation Services
Agency Outreach Materials (Who We Are)
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Georgia Vocational Rehabilitation Services
Pre-Employment Transition Services Outreach Materials
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Georgia Vocational Rehabilitation Services
Bud McCall Outreach Materials

Postcard
Poster Poster
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Georgia Vocational Rehabilitation Services
Bud McCall Outreach Materials

Postcard
Poster Poster
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Georgia Vocational Rehabilitation Services
Bud McCall Rack Cards



33

Georgia Vocational Rehabilitation Services
Outreach Materials (Spanish)
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Georgia Vocational Rehabilitation Services
Sensory Brochures (Large Print & Braille)

Sensory Brochures for Blind/Low Vision and Deaf, DeafBlind or Hard of Hearing Georgians
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Georgia Vocational Rehabilitation Services
Outreach Materials Request Form
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Georgia Vocational Rehabilitation Services
External Outreach

Outreach activities include the following: 
• Georgia Partnership for Excellence in Education Rural Learning Network Quarterly Meetings

• Clarke County Schools, Fulton County Schools, Greene County Schools, Cobb County 
Schools/Marietta City School, Atlanta Public Schools Transition Fairs

• National Federation for the Blind Monthly Meetings and Annual Conference in Macon

• Georgia Council on Developmental Disabilities Wellness Fair

• Northwest Georgia Housing Authority  Annual Meeting

• Statewide campaign (Bud McCall) to local districts (email marketing)



Georgia Vocational Rehabilitation Agency
Internal Newsletters

Carla Murphy, Public Affairs/Communications Director
Carla.Murphy@gvs.ga.gov 
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Georgia Vocational Rehabilitation Services
Internal Newsletters

GVRA On Target Newsletter Roosevelt Warm Springs Newsletter



Georgia Vocational Rehabilitation Agency
Public Affairs & Communications Update

Carla Murphy, Public Affairs/Communications Director
Carla.Murphy@gvs.ga.gov 

QUESTIONS?
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Georgia Vocational Rehabilitation Services
GVRS Board New Business & Old Business

Tom Wilson, Chairman
GVRS_Board@gvs.ga.gov 
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Georgia Vocational Rehabilitation Services
Annual Election of Board Officers

 Chairman – Tom Wilson (Incumbent)

 Vice Chairman – Faye Perdue (Incumbent)

 Secretary – Sandy Adams (Incumbent)



Georgia Vocational Rehabilitation Services
GVRS Board Public Comments & Adjournment

Tom Wilson, Chairman
GVRS_Board@gvs.ga.gov 
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