
The Georgia Vocational Rehabilitation Services Board 

 

BOARD BYLAWS 
ARTICLE I. 

 

NAME OF BOARD 

 

SECTION 1. Name. The name of this board is stated by law as the “Georgia Vocational 

Rehabilitation Services Board” 

 

[Reference: O.C.G.A § 49-9-2(a)]  

ARTICLE II. 
 

AUTHORITY, POWER, AND FUNCTIONS 

 

SECTION 1. Authority and Functions. The general authority and functions of the board are 

created and defined, by law. 

[Reference: O.C.G.A Title 49, Chapter 9] 

 

SECTION 2. Functions. The Board shall recommend to the Governor and the General Assembly 

changes in state programs, statutes, policies, budgets, and standards relating to 

vocational rehabilitation services, the improvement of coordination among state and 

local agencies that provide vocational rehabilitation services, and the improvement of 

the condition of citizens who are in need of vocational rehabilitation services.  

 

[Reference: O.C.G.A § 49-9-2(h)] 

 

 The Board is additionally charged with advising the Governor, General Assembly, and 

state agencies as to the adoption and integration of an Employment First Policy that 

recognizes that competitive integrated employment is the first and preferred option of 

all state funded services provided to working age individuals with disabilities.  

 

The Board shall have the following responsibilities and functions with respect to the 

Employment First policy:  

 

1) Develop an Employment First training plan for providers of services to 

individuals with disabilities; 

2) Conduct educational activities to increase awareness of the Employment First 

Policy; 

3) Evaluate the funding mechanism for services in this state for individuals with 

disabilities and for students attending inclusive postsecondary institutions; and 

4) Make recommendations in a biannual report to the Governor and the General 

Assembly with regard to issues and necessary steps surrounding the adoption 

and implementation of the Employment First Policy, including, but not limited 

to: 

(A) Proposed legislative or administrative changes to policies and programs 

that are integral to the full implementation of the Employment First Policy; 



(B) Proposed changes to or creation of funding mechanisms and other 

initiatives for services in this state for individuals with disabilities and for 

students attending inclusive postsecondary institutions; and 

(C) State-wide best practices to ensure that providers of services in this state for 

individuals with disabilities are facilitating competitive integrated 

employment in the workforce. 

    

   [Reference: O.C.G.A. § 49-9-2.1, Employment First Policy] 

 

 

ARTICLE III. 
 

BOARD MEMBERSHIP 
 

SECTION 1. Number. The Board shall consist of nine (9) members, who work or have worked 

in the area of vocational rehabilitation, or who are part of the vocational 

rehabilitation community; provided, however, that five (5) of the members shall 

be persons with disabilities, or family members of persons with disabilities. 

 

[Reference: O.C.G.A. § 49-9-2(a)]  

 

SECTION 2. Appointment and Term. Each member of the Board shall be appointed by the 

Governor. The Governor shall appoint successors upon the expiration of the 

respective terms of office for terms of three years. All such members shall serve 

until their successors are appointed and qualified. Such members shall be eligible 

for reappointment to successive terms of office as members of the Board. 

 

[Reference: O.C.G.A. § 49-9-2(b)]  

 

SECTION 3. Vacancies. Vacancies in office shall be filled by appointment by the Governor in 

the same manner as the appointment to the position on the Board which becomes 

vacant. An appointment to fill a vacancy other than by expiration of a term of 

office shall be for the balance of the unexpired term. 

 

[Reference: O.C.G.A. § 49-9-2(c)]  

 

SECTION 4. Removal. Members of the Board may be removed from office under the same 
conditions for removal from office of members of professional licensing boards. 



 

[Reference O.C.G.A §§ 49-9-2(d) and 43-1-17]  

 

SECTION 5. Code of Ethics for Board Members. Members will abide by the “Code of 

Ethics or Members of Boards, Commissions, and Authorities”, the “Conflict of 

Interest” statutes, and the “Code of Ethics for Government Service”. 

 

[References: O.C.G.A. §§ 45-10-1 and 45-10-3: Code of Ethics for Government 

Service; Code of Ethics for Members of Boards, Commissions and Authorities 

created by general statute] 

 

 

SECTION 6. Expenses. The members of the Board shall receive a per diem allowance and 

expenses as shall be set and approved by the Office of Planning and Budget in 

conformance with rates and allowances set for members of other state boards. 

 

[Reference: O.C.G.A. § 49-9-2(g)]  

 

ARTICLE IV. 

OFFICERS 

 

SECTION 1. Chair. State law provides that there shall be a Chair elected by and from the 

membership of the Board. 

 

[Reference: O.C.G.A. § 49-9-2(e)]  

 

SECTION 2. Vice-Chair. There shall be a Vice-Chair of the Board who shall be 

elected by and from the membership of the Board 

 

SECTION 3. Secretary. There shall be a Secretary of the Board who shall be elected by 

and from the membership of the Board. 

SECTION 4. Duties. The duties of the Chair, or the Vice-Chair in the event of the Chair's 

absence, resignation, or disability, shall be to preside at the meetings of the 

Board; to vote as any other member in plenary board meetings; to establish or 

to appoint, with the approval of the Board, the members of all standing and 

special committees established; to serve as an ex-officio member of all 

standing and special committees, with the exception of the nominating 

committee without the authority to vote; to act for the Board and to sign 

documents and correspondence on behalf of the Board when the express or 

implied authorization of the Board is granted; to call special meetings and 

telephone conferences of the Board; and to otherwise perform all of the duties 

which may be delegated to the Chair by the Board. If the Vice-Chair is unable 

to preside, the Secretary will preside. The Secretary shall record minutes of all 

meetings, or have same recorded, and shall handle such correspondence as 

requested by the Chair, the Executive Committee, or by the Board, and shall 



perform such other duties as shall be delegated by the Chair or by the Board. 

Special Committees established hereunder shall have no more than four (4) 

board members including the Chair and shall submit any findings or 

recommendations to the full board for a vote prior to adoption. 

 

SECTION 5. Election and Term. Officers of the Board shall be elected for a one (1) year 

term and they may succeed themselves. Elections shall be held at the second 

board meeting of the year with nominations to be made by the Board 

members, unless a quorum (5) of the Board members votes to postpone the 

election of officers. The new officers will take office on July 1st and their term 

shall conclude on June 30th of the following year. If an annual election has not 

occurred and an officer has not resigned from his or her position, the officer 

will remain in place until the Board holds an election. If an officer resigns 

from his or her position during their term, the Board may hold an election to 

fill the officer’s position. 

 

SECTION 6. Vacancies. Should the office of the Chair, Vice-Chair or Secretary become 

vacant other than by removal, an election to fill the unexpired term shall be 

held as soon as reasonably possible following the office becoming vacant. 

Nominations may be made by any board member and any board member may 

place his or her own name for nomination. 

 

SECTION 7. Removal. The Chair, Vice-Chair or Secretary, or any of them, may be 

removed from such office at any time by vote of a majority of the 

membership of the board; provided, however, that notice of such intended 

action shall be given in writing to each member of the Board at least five (5) 

days prior to any meeting at which such a vote is to be taken. Upon removal 

of the Chair, Vice-Chair or Secretary, or any of them, the Board shall elect a 

successor to serve the remainder of the unexpired term(s). 

 

ARTICLE V 
 

THE CHAIRMAN EMERITUS 
 

SECTION 1: The Chairman Emeritus. The Chairman Emeritus title shall be an honorary 

non-voting designation which may be bestowed upon a former Chair of the 

Board of Directors who has served the Board with distinction, has made 

significant contribution to the agency, and has completed the term(s) for 

which he or she was appointed. The designation shall be held for a one (1) 

year period, but may be extended for additional one (1) year terms as set forth 

below. 

 

SECTION 2: Election by the Board. The Executive Committee of the Board may 

nominate an individual for the Chairman Emeritus designation. The Executive 

Committee will present the nomination(s) along with supporting statements to 

the Board of Directors for its consideration. A simple majority vote of 

Directors at a meeting at which a quorum is present is sufficient to approve. 

There shall be no more than one (1) Chairman Emeritus. 



 

SECTION 3: Duties. A Chairman Emeritus shall be entitled to receive written notices and 

information which are provided to the Board of directors and to attend all 

board meetings as a member of the public. The Chairman Emeritus shall not 

be subject to any attendance policy or be counted in determining if a quorum 

is present at a meeting, entitled to hold office or to participate in sub-

committees, or entitled to vote at any board meeting. Chairman Emeritus shall 

not be entitled to reimbursement of travel or other expenses or to receive a per 

diem allowance. 

 

ARTICLE VI 
 

THE EXECUTIVE DIRECTOR 
 

SECTION 1. The Executive Director. The office of "Executive Director" is created and 

generally defined by law. 

SECTION 2. Duties. The Executive Director is required by law to be the chief 

administrative officer of the Georgia Vocational Rehabilitation Agency and, 

subject to general approval of the Board, shall supervise, direct, account for, 

organize, plan, administer and execute the functions vested in the Georgia 

Vocational Rehabilitation Agency. 

 

SECTION 3. How Appointed and Removed. State law requires that the Executive 

Director be nominated by the Governor and approved by the Board. The 

director shall serve during the term of the Governor by whom he or she is 

appointed and at the pleasure of the Board. If the Governor’s term expires and 

the incoming Governor has not made a nomination or such nomination has not 

been approved by the Board, the current director shall serve until a 

replacement is nominated by the incoming Governor and approved by the 

Board. 

 

SECTION 4. Term. The Executive Director shall serve at the pleasure of the Board and the 
Governor. 

 

[Reference: O.C.G.A. § 49-9-3. Powers and duties of director] 

 

 

ARTICLE VII. 

MEETINGS 

 

SECTION 1. Regular Meetings. The Board Chair shall set the schedule for no less than 

quarterly board meetings unless otherwise determined and publicly 

announced by the Board, in conformance with the provisions of the "Open 

Meetings Act." All members shall file with the Executive Director their 

mailing addresses, email addresses, and the telephone numbers in order to be 

served with notice of meetings, special meetings, or cancellations of meetings. 



 

SECTION 2. Special Meetings. Special meetings of the Board may be called, for any 
purpose, by the Chair, or the Vice-Chair in the event of the Chair’s disability, 

or by any four (4) members of the Board, by request in writing to the 

Executive Director. In the event of such request, the Executive Director shall 
give the Board members notice, to be received at least forty-eight (48) hours 

prior to the special meeting, by the most expedient means of the scheduled 
time and place of the special meeting and shall state the purpose of the 

meeting in the call. Public notice of the meeting shall be provided in 
accordance with the Georgia Open and Public Meetings Act. 

 

SECTION 3. Quorum. A quorum shall be determined based on the current or filled 

positions on the Board. The quorum shall be more than one-half of the 

filled positions (membership) on the Board. The action of a majority of a 

quorum present at any meeting shall be an action of the Board, except as 

otherwise provided in these by-laws. 

 

SECTION 4. Parliamentary Authority. The rules contained in the current edition of 

Robert's Rules of Order Newly Revised shall govern the Board in all cases in 

which they are applicable, to the extent that they are not inconsistent with 

the Constitution or laws of Georgia, these by-Laws, or any special rule 

adopted by the Board. 

SECTION 5. Teleconferences / Virtual Meetings. The Georgia Open Meetings Act 

authorizes agencies with state-wide jurisdiction to conduct meetings by 

teleconference.  Accordingly, the Board In the event of special circumstances, 

business may be conducted may conduct meetings by teleconference or 

virtually, provided that a quorum of the membership participates via 

teleconference or virtually, then access to the teleconference or virtual meeting 

must be afforded to the public  and that any action taken is ratified by the 

Board at the next regular or special meeting of the Board. Any member may 

participate by teleconference in any meeting, if necessary due to reasons of 

health or absence from the jurisdiction; provided, however, that no member 

shall participate by teleconference more than twice in one calendar year without 

meeting requirements of the “Open Meetings Act” related to personal health or 

emergencies. The conduct of business through teleconference or virtual means 

conference telephone calls shall be in conformance with these by-laws and the 

Georgia "Open and Public Meetings Act.” 

 

[Reference: O.C.G.A. § 50-14-1 et seq. Meetings of departments, agencies, 

boards, etc., to be open to public; notice of meetings and agenda] 
 

SECTION 6. Rescheduling, Relocating, Canceling, Closing of Meetings. When it is 

determined necessary by the Board to reschedule, relocate, cancel or close a 

meeting to the public such action shall be in conformance with pertinent 

provisions of the "Open Meetings Act." All members shall receive notice of 

the cancellation via the email addresses, and/or telephone numbers on file 

with the Executive Director of Georgia Vocational Rehabilitation Agency. 

Notice of the meeting cancellation shall be posted on the agency website and 



at the location of the meeting. In the event the cancellation of a meeting 

occurs due to inclement weather or an emergency declared by government 

officials, the Georgia Vocational Rehabilitation agency shall provide the 

notice of the meeting cancellation to the applicable media outlets. [Reference 

O.C.G.A. § 50-14-1 et seq. see above] 

 

SECTION 7. Records. A record shall be made and maintained of all meetings of the Board, 

standing and special committees of the Board, and conference telephone calls 

of the Board. Such record shall conform to the requirements of the "Open 

Records Act." 

[Reference: O.C.G.A. § 50-18-70] 

 

ARTICLE VIII 
 

ANNUAL REPORT 
 

SECTION 1. Report. The Board shall receive annual reports, prepared and submitted by 

the Executive Director, of activities and expenditures and, prior to each 

regular session of the General Assembly, estimates of sums required for 

carrying out this chapter and estimates of the amounts to be made available 

for this purpose from all sources. 

 

[Reference: O.C.G.A§ 49-9-3(b)(4)] 

 

 

ARTICLE IX 

  

AMENDMENTS TO BYLAWS 
 

SECTION 1. Amendment. These by-Laws can be amended, altered, or repealed and new 

by-Laws be adopted by a quorum (5) of the Board at any regular meeting or 

at any special meeting of the Board, provided that the amendment, alteration, 

repealer, or new by-Law, as the case may be, has/have been submitted, in 

writing, at the previous regular or special meeting of the Board. 

SECTION 2. Effective date. Amendments shall be effective immediately upon the adoption 

unless a specific effective date is specified in the motion to adopt. 
 
 


